Small Business Startup (On a Shoestring Budget) Checklist
Step 1 – Shape the Idea
☐ Define what product/service you’ll offer
☐ Identify your target customers
☐ Research competitors and what makes you different
Step 2 – Create a Business Plan
☐ Write the initial plan (Use AI)
☐ Draft financial projections
Step 3 – Build the Brand
☐ Come up with a name
☐ Choose colors/fonts and design a logo
Step 4 – Choose a Structure 
(We will learn about these and how to do them properly.)
☐ Decide on sole proprietorship, partnership, LLC, or corporation
☐ Review tax/legal implications
Step 5 – Register and Get Legal
(We will learn how to do this, but will not do it officially.)
☐ Select and register your business name 
☐ Apply for an EIN 
☐ Secure necessary licenses/permits
Step 6 – Modify Business Plan
☐ Write your mission and goals
☐ Map your marketing, pricing, and operations
Step 7 – Set Up Finances
☐ Open a business bank account
☐ Establish bookkeeping/accounting system
Step 8 – Set Up Finances
☐ Build a website
☐ Set up online store
☐ Claim social media accounts
Step 9– Marketing & Sales
☐ Create a marketing plan (online + offline)
☐ Launch campaigns/promotions
☐ Begin networking to grow visibility
Step 10 – Monitor & Adapt
☐ Track finances and customer feedback
☐ Adjust business strategies as needed
☐ Stay compliant with taxes and renewals
Step 11 – Plan for Growth
☐ Reinvest profits wisely
☐ Explore new markets/products
☐ Build strategic partnerships
