Business 									Week 1 Handout
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The definition of Business:
Business is the activity of producing, buying, or selling goods or services with the goal of making a profit. It involves the organized effort of individuals or entities to meet the needs and demands of customers, manage resources, and create value through transactions. Businesses can vary in size and structure, from small sole proprietorships to large corporations, but they all aim to generate revenue by providing something of value to consumers.

Now, write it in your own words:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Forms of business ownership
Sole Proprietorship
Definition: A sole proprietorship is a business owned and run by one person. The owner is responsible for all aspects of the business, including liabilities.
Advantages:
1. Full control: The owner makes all the decisions.
2. Simple to set up: It’s easy and inexpensive to start.
3. All profits go to the owner.
4. Tax benefits: The business income is reported on the owner’s personal tax return.
Disadvantages:
1. Unlimited liability: The owner is responsible for all debts and losses.
2. Harder to raise capital: Banks may hesitate to give loans.
3. Limited skills: The owner handles everything, which can be overwhelming.
4. No continuity: The business may dissolve if the owner dies or quits.

Partnership
Definition: A partnership is a business owned by two or more people who share the profits, losses, and management responsibilities.
Advantages:
1. Shared responsibilities: Workload and decision-making are split.
2. More resources: More owners can bring in additional capital.
3. Diverse skills: Each partner brings different expertise.
4. Easy to set up: Less complex than corporations.



Disadvantages:
1. Shared liability: Partners are responsible for business debts.
2. Profit sharing: Profits must be split, which can lead to disputes.
3. Conflicts: Disagreements between partners can cause problems.
4. Limited continuity: The business may dissolve if a partner leaves.
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Corporations
Definition: A corporation is a separate legal entity from its owners, who are called shareholders. It can own property, sue or be sued, and must follow strict regulations.
Advantages:
1. Limited liability: Owners are not personally responsible for business debts.
2. Easier to raise capital: Can issue stocks to attract investors.
3. Continuity: The business continues even if ownership changes.
4. Tax benefits: Some tax advantages exist for corporations.
Disadvantages:
1. Complex to set up: More regulations and paperwork.
2. Expensive to maintain: Costs for legal and administrative fees.
3. Double taxation: The corporation pays taxes, and shareholders also pay taxes on dividends.
4. Less control: Shareholders elect a board of directors, so the original owner may have less influence.


Choose which form of business ownership do you think is best, and give a personalized answer as to why.
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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1. Classic Entrepreneurs
Definition: Classic entrepreneurs are individuals who start their own business from scratch with the aim of growing and expanding it. They typically build a business around their own ideas or innovations.
Advantages:
1. Independence: They have full control over decisions.
2. Profit potential: They can keep all profits once the business is successful.
3. Flexibility: They set their own schedules and work methods.
Disadvantages:
1. High risk: There’s a higher chance of failure, especially in the early stages.
2. Stress and responsibility: They bear the full burden of the business's success or failure.
3. Limited resources: They often start with limited funds and must do much of the work themselves.

2. Multipreneurs
Definition: Multipreneurs are entrepreneurs who start and run multiple businesses, often at the same time. They are constantly exploring new opportunities.
Advantages:
1. Diversified income: They have multiple sources of income from different businesses.
2. Experience: Running multiple ventures makes them experienced in handling various business challenges.
3. Network: They build extensive connections across industries, opening up more opportunities.
Disadvantages:
1. Time constraints: Managing several businesses at once can be overwhelming.
2. Divided focus: They may struggle to give each business the attention it needs.
3. Financial risk: More businesses mean more investment and higher financial risks.

3. Intrapreneurs
Definition: Intrapreneurs are employees who act like entrepreneurs within a larger company. They innovate and develop new ideas, products, or services for the organization they work for.
Advantages:
1. Lower risk: They don’t risk their own money, as they work within an established company.
2. Access to resources: They have access to the company’s resources like funding, staff, and tools.
3. Job security: Even if the project fails, they still have their job and salary.
Disadvantages:
1. Limited control: They don’t have full autonomy since they operate within the company’s framework.
2. Profit sharing: They don’t directly receive the profits generated by their ideas.
3. Corporate restrictions: Innovation might be slowed down by company policies or bureaucracy.
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Choose which form of entrepreneurship do you think is best, and give a personalized answer as to why.
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Why Study Business?
Studying business can help you develop skills and acquire knowledsge 10 prepare for your
future career, regardiess of whether you plan to work for a large corporation, start your
own business, work for a government agency, or manage of volunteer at a nonprofit
organization. The field of business offers a variety of interesting and challenging carcer
opportunities throughout the world, such as marketing, human resources management.
information technology, finance, production, accounting. data analytics. and many more.

Studying business can also help you better understand the many business activites
that are necessary to provide satisfying goods and services. Most businesses charge
reasonable price for their products to ensure that they cover their production costs,
pay their employees, provide their owners with a return on their investment, and per-
haps give something back to their local communities and societies. The Home Depot
Foundation has provided grants to remodel and renovate homes of US. militay vet-
erans * Thus, learning about business can help you become a well-nformed consumer
and member of society|
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Picking a partner is both an art and a science. Someone may have all the right credentials on
paper, but does that person share your vision and the ideas you have for your company? Are they
astraight shooter? Honesty, integrity, and ethics are important, because you may be liable for
what your partner does. Be prepared to talk about everything, and trust your intuition and your
qut feelings—they're probably right. Ask yourself and your potential partner the following
questions—then see how well your answers match up:
1. Why do you want a partner?
2. What characteristics, talents, and skills does each person bring to the partnership?
3. How will you divide responsibilities—from long-range planning to daily operations? Who will
handle such tasks as marketing, sales, accounting, and customer service?
4. What s your long-term vision for the business—its size, life span, financial commitment, etc.?
5. What are your personal reasons for forming this company? Are you looking to create a small
company or build a large one? Are you seeking a steady paycheck or financial independence?
6. Will all parties put in the same amount of time, o is there an alternative arrangement that is
acceptable to everyone?
7. Do you have similar work ethics and values?
8. What requirements will be in the partnership agreement?
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Entrepreneur or Small-Business Owner?

The term entrepreneur is often sed in a broad sense to include most small-business owners. The two groups
share some of the same characteristics, and we'll see that some of the reasons for becoming an entrepreneur
or a small-business owner are very similar. But there is a difference between entrepreneurship and small-
business management. Entrepreneurship involves taking a risk, either to create a new business or to greatly
change the scope and direction of an existing one. Entrepreneurs typically are innovators who start companies
to pursue their ideas for a new product or service. They are visionaries who spot trends.
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The Entrepreneurial Personality

Studies of the entrepreneurial personality find that entrepreneurs share certain key traits. Most entrepreneurs
are

- Ambitious: They are competitive and have a high need for achievement.

- Independent: They are individualists and self-starters who prefer to lead rather than follow.

+ Selfconfident: They understand the challenges of starting and operating a business and are decisive and
confident n their ability to solve problems.

- Risk-takers: Although they are not averse to risk, most successful entrepreneurs favor business
opportunities that carry a moderate degree of risk where they can better control the outcome over highly
risky ventures where luck plays a large role.

- Visionary: Their ability to spot trends and act on them sets entrepreneurs apart from small-business
owners and managers.

+ Creative: To compete with larger firms, entrepreneurs need to have creative product designs, bold
marketing strategies, and innovative solutions to managerial problems.

- Energetic: Starting and operating a business takes long hours. Even so, some entrepreneurs start their
companies while still employed full-time elsewhere.

- Passionate. Entrepreneurs love their work, as Miho Inagi demonstrated by opening a bagel shop in Tokyo
despite the odds against it being a success.

- Committed. Because they are so committed to their companies, entrepreneurs are willing to make




